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Selected projects

Description

Client

Date

SRS-SA (RLCC)

Implementation phase - Sustainable Restitution Support for PSLR (below). Setting up and
facilitating capacity-building and support structures for Land Reform Projects. Pilot project
implemented with Mashishimale CPA near Phalaborwa

Regional Land Claims Commission

May 2007 -

Present

PSLR (RLCC)

Partnership on Sustainable Land Reform — initiative of Regional Land Claims Commission
(RLCC), University of Pretoria, Limpopo Dept of Agriculture and Womiwu to define a policy for
Jthe approach to Land Reform Implementation

Regional Land Claims Commission

Oct 2004 -Mar 2005

Land Use and Business Plan
Development

Land use planning and Business Plan compilation for communities with successful land
restitution claims — Reboile Trust, and 8 CPA’s — Mokotopong, Marobala, Marobene,
Mavungeni, Gertrudesburg, Tale Ga Morudu, Nwanedi and Manavhela

Regional Land Claims Commission

2005 - present

LRAD Programme

Comprehensive participatory planning and compilation of business plans/project proposals for
resettlement projects under Land Redistribution and Agricultural Development Programme
(LRAD programme) — 30 independent agricultural projects

Dept of Land Affairs

1997 - present

Skills Dev Programme Implement a skills development programme to build capacity of the Land Reform projects in Limpopo Dept of Agriculture 2007/2008
Limpopo Province. Training and mentoring programme
Land Care Project Land Use and Development plans for: Lwatshatsimu, Kutama Sinthumule, Lepellane and Landcare, LDA & Municipality Mar 2008 to
Mutale/Nwanedi areas - Data capture and sustainable use planning for local Landcare
Committees for local implementation
Present

Mopani Farms - PLAS

Compilation of business plans for 5 farms/smallholder operations in the Tzaneen area for LRAD
under the PLAS programme.

Land Affairs - Limpopo

Aug - Oct 2007

Farmer Support Planning and rehabilitation, with affected communities, of four irrigation projects Capricorn DM Jul 2007
LED Projects Planning and implementation of EU funded LED projects: EU, DLGH and respective Communities |October 2006 — Dec 2007
i.  Guar bean Pilot Project
ii. Macadamia value chain analysis and Action Plan
iii. Communal Goat Production Pilot project and Action Plan
iv. Technical assistance to applicants for funding
Agric Strategy Planning Compilation of Agricultural Strategy Plans for Waterberg Municipality and agricultural component|Waterberg & Sekhukhune DM June 2005 -June 2006
of Sekhukhune District 2025 Development Plan
Flood Relief Planning and infrastructure implementation (programme administration and Turnkey LDA 2001 - 2003
management) of Phase 1 & 2 on behalf of Limpopo Dept of Agriculture.
Nandoni RAP Planning and implementation of compensation measures with and on behalf of agricultural BKS/ 1999 - 2004
communities affected by the construction of the Nandoni Dam
DWAF
N Province Irrigation Morgan, Boschkloof, Thabina - revitalization of irrigation schemes - institutional and capacity LDA 1999 - 2001
building through facilitation and training. Implementation of infrastructure rehabilitation through
Pilot Projects Turnkey Mgt. Economic analysis input in decision making
Watercare Phase 1&2 Revitalization of 21 irrigation schemes - institutional and capacity building through facilitation and |LDA 2000 - 2004
training. . Implementation of infrastructure rehabilitation through Turnkey Mgt. Economic analysis
input in decision making
Local Government \Various Assignments for District and Local Municipalities: Milling Feasibility Study, and Grain & |Capricorn DM 2007 & 2008

Poultry Development Strategy — Aganang LM, Irrigation Rehabilitation (4 schemes) - Capricomn  [\/hembe DM
DM, Vhembe Goat Feasibility Study - Vhembe DM
Aganang LM
RESIS Specialist input to Training Mentor activities — Irrigation Scheme Management Training Ndzalo/ ARDC July 2004 - Jun 2005

programme

Specialist input to Agricultural Economist Core Team members introducing methodology and
setting up systems

MacAvo Empowerment

Empowerment joint venture between a commercial farming operation and farm workers.
Avocados, macadamias, and disease free buffalo, sable and nyalas. Funded by Commercial
Banks, with participation from Halfer International and, and Westfalia. Institutional structuring and

Agrivet (Pty) Ltd

2000 - present

Project capacity-building of joint management committee and associated mgt structures.

Restructuring of Sisal Projects Commercialization or decommissioning of government projects using the Turnkey Management JLimpopo Dept of Agriculture 2002- 2004
approach where communities act as contractors. Attracting and involving strategic business
partners

Poverty Alleviation Programme Technical training and capacity-building on nine poverty alleviation projects around the province. |Dept of Labour 2001
\Vegetable production, broiler production and small livestock husbandry

COSATU- DBSA Job Creation Trust Assistance to communities to implement , manage and develop projects (poultry, small industrial JCOSATU / DBSA 2004 - 2005
land food gardens), through training, facilitation, management support and monitoring

Thabina Soil Conservation Planning and implementation of a resource conservation programme using integrated LDA 1998
development approaches

Investigation and analysis \Various enterprise and project investigations for organisations such as NDA, SEDA, LIBSA, NDA, SEDA, LIBSA, DBSA, EU, and 2004 - 2008

DBSA, EU, and SAFM

SAFM




